Proposed Action Plan for Recreational Areas – for consideration at the 10 July meeting

This plan is based on observations from visiting each area by Roger Brown and the Lead Councillor (Jenny Fletcher, Steve Flint and Diane Dundas) 

Objectives:
· Maintain and enhance community recreational areas and the cemetery to ensure a safe, respectful, and well-kept environment.
· Address immediate maintenance issues and plan for future improvements.
· Explore potential funding sources for necessary works.

St. Chad's
Tree, Hedge and Bush Management
Tasks:
· Remove the low-hanging tree branch near the viewing platform.
· Trim bushes encroaching onto the lakeside path.
· Schedule late summer trimming of the long hedge along the back straight as per the contract with Fox. (from 1st August onwards)
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Pruning tools
· Coordination with Fox

Bench Maintenance
Tasks:
· Provide TLC to older wooden benches to clean and protect them from the elements.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Cleaning supplies
· Protective sealant for benches

Nettle/Balsam Clearance and Meadow Pathway Improvement 
Tasks:
· Clear nettle and balsam near the bin at the back of the viewing platform.
· This would lead to the potential Installation of one or two benches in the cleared area (memorial benches)
· Remove bramble close to the water's edge near benches to open up viewing windows.
· Cut a path from the meadow benches through the long grass down to the lake.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Clearing tools
· Benches
· Fox - mowing equipment
· Pruning Tools

Teaching Area Promotion
Tasks:
· Promote the teaching area for use by Scouts, Brownies, etc.
Responsible:
· [Assigned Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Marketing materials
· Coordination with local youth organizations

Noticeboard Enhancement
Tasks:
· Update noticeboards in the car park and at two park entrances to include concise rules and space for events and attractions.
· Promote nature walks (bats, fungi, birds, etc.).
Responsible:
· [Assigned Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Noticeboard materials
· Design and printing resources

Precept and Funding Considerations
Tasks:
· Monitor community response to precept increases and consider future increases if needed for capital projects.
Responsible:
· [Planning Team/Individual]
Deadline:
· Long-term (as needed based on community feedback)
Resources Required:
· Community survey tools
· Financial planning resources

MUGA Area
Tasks:
Relocate Chess Board and Table Tennis Table:
· Consider moving to Tellytubby Land or close to the play area on Millennium Green.
Treat and Paint Metalwork:
· Focus on the west side of the MUGA.
Assess Relocation of Seating Dome:
· Evaluate potential issues and benefits, including CCTV coverage and parking space.
Reevaluate Cycle Hoops Placement:
· Consider moving some / additional hoops to the center of the village, such as outside the public restrooms.
Hedge Cutting:
· Schedule Fox to trim the hedge behind the MUGA.
Ash Tree Maintenance:
· Arrange for Fox to remove the damaged trunk of the ash tree.
Responsible:
· [Assigned Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Pruning and painting tools
· Coordination with Fox
· Possible relocation equipment for chess board and table tennis table

Leisure Green
Sycamore Tree Maintenance:
· Remove ivy from the large sycamore and consider felling to benefit the smaller cherry tree.
Responsible:
· [Assigned Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Pruning and tree removal tools
· Coordination with tree specialists if necessary

Millennium Green
Tasks:
Refurbish Raised Beds:
· Continue the scheduled refurbishment – start date approx. Sept 24
Modify Second Entrance from Gertrude Rd:
· Remove the horse hoop and extend the fence and hedge or install a larger gate. – options for larger gate could be BRISTOL GATE TECHNICAL INFORMATION (centrewire.com)
Pavilion Upgrades:
· Continue kitchen refurbishment, upgrade shower heads, and consider leasing options with general decoration included.
Relocate Exercise Equipment:
· Consolidate into a single exercise area, preferably near the Hopwell Rd entrance, and relocate benches accordingly.
Responsible:
· [Assigned Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Fencing materials
· Pavilion upgrade tools and materials
· Equipment for relocating exercise equipment and benches

Tellytubby Land
Tasks:
Develop Exercise Area:
· Plan for exercise area with climbing frames, walls, and possibly large stones near the Hopwell Rd entrance.
Gate Installation:
· Install a simple 2 way gate at Wallis Close entrance MILTON KEYNES 2 WAY INSTRUCTIONS 2019 (centrewire.com)and a kissing gate with radar key access at Hopwell Rd entrance WOODSTOCK STONOR INSTRUCTIONS 2019 (centrewire.com)  - total cost to purchase approx. £1180.80 plus installation costs of approx. £300.00
Ground Levelling Completion:
· Ensure gates installation and hedge cutting are part of the final ground levelling work.
Responsible:
· [Assigned Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Exercise area equipment
· Gate installation tools and materials
· Coordination for ground levelling and hedge cutting

Cemetery 
Pruning Perennial Bushes and Bench Maintenance
Tasks:
· Prune perennial bushes near benches after flowering to prevent encroachment.
· Clean and protect all benches, with special attention to the slightly tipsy one.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Pruning tools
· Cleaning supplies
· Protective sealant for benches

Compost Area Cleanup
Tasks:
· Clear brambles from the compost area to improve aesthetics.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Pruning and clearing tools
· Waste disposal arrangements

Fence and Ivy Management
Tasks:
· Replace a couple of posts in the long wooden fence on the east side.
· Clear brambles growing through the fence from the adjacent field.
· Cut back and possibly spray ivy covering plots.
· Remove fallen branch hanging near the fence.
· Clear fallen and cut wood along the fence line.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Fence repair materials
· Pruning and clearing tools
· Possible herbicide for ivy

Railway Embankment Bramble Clearance
Tasks:
· Notify Network Rail about bramble growth on the embankment and request clearance.
Responsible:
· [Assigned Team/Individual for communication with Network Rail]
Deadline:
· [Insert Deadline]
Resources Required:
· Contact information for Network Rail
· Documentation of the issue

Grave Maintenance
Tasks:
· Remove brambles and holly growing through or close to graves.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Pruning tools
· Waste disposal arrangements

Wall and Post Repointing
Tasks:
· Plan for repointing the wall and post near the entrance close to the SID.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Repointing tools and materials

Gate Cleaning and Repair
Tasks:
· Clean and paint the gates.
· Repair the latch if possible.
Responsible:
· [Assigned Maintenance Team/Individual]
Deadline:
· [Insert Deadline]
Resources Required:
· Cleaning supplies
· Paint and painting tools
· Latch repair tools and materials

Extension for Ashes and Burials
Tasks:
· Monitor usage of the current 180 spaces for ashes.
· Plan for future extension beyond the compost heap when required.
Responsible:
· [Planning Team/Individual]
Deadline:
· Long-term (as needed based on usage rates)
Resources Required:
· Land survey and planning resources
· Coordination with relevant authorities

Restoration of Headstones
Tasks:
· Explore legal and financial feasibility of restoring headstones, including the possibility of interment of additional coffins.
Responsible:
· [Planning Team/Individual]
Deadline:
· Long-term (dependent on funding and legal review)
Resources Required:
· Legal consultation
· Cost estimates for restoration

Funding Considerations:
· Identify potential sources of funding, including grants, community fundraising, and budget allocations.
· Consider phased implementation based on available funds.
· Explore partnerships with local organizations or community groups for financial support and volunteer efforts.
Review and Follow-Up:
· Schedule regular progress reviews to monitor task completion.
· Adjust timelines and resources as needed based on project developments.
· Engage with the community for feedback and support throughout the project.
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